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The National Association of Independent Life Brokerage Agencies (NAILBA) is the
premiere insurance industry organization promoting financial security and consumer
choice through the use of independent brokerage distribution. NAILBA member
agencies represent 250,000 producers who deliver more than four billion dollars in
first year life insurance premiums annually

Government Affairs Committee

co-chaired by Leon Huffman and Christopher Greis
Marketing Committee

chaired by Tom Gilbert
Membership Committee

chaired by David Long
NAILBA PAC

chaired by Barbara Crowley
Professional Development Committee

co-chaired by Christi Daughenbaugh and Thomas Kirke
Strategic Communications Committee

chaired by Jeffrey Mooers



2009 BOARD MEMBERS

z

Gary S. Dworkin, CLU, RHU, Michael Cohen, CLU
Chairman of the Board

Barbara Crowley
Mark D. Rosen, CLU,
Chair-Elect/Chief of Staff

Paul C. (PJ) Doyle, Jr., LUTCF

Christi M. Daughenbaugh,
Treasurer

Steven J. Finkle

Dexter S. Umekubo CLU, ChFC,
Secretary

.

Thomas A. Kirke, CLU

Douglas A. Mishkin,
Immediate Past Chairman Robert Lombardo

Raymond S. Phillips, Jr
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CHAIRMAN’S MESSAGE
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ADMINISTRATION

In February 2009, the NAILBA Board of Directors, Committee
Chairpersons, and staff met to update the organization’s strategic
plan. Out of this meeting came a revised focus for the association
on the areas of Government Affairs, Industry Alliances, Member
Benefits, Education, and Membership Growth.

Government Affairs
e Grow NAILBA PAC contributions

e Inform and educate members about
legislative issues and facilitate
membership engagement as measured
by involvement of members.

e Communicate membership positions to
influence outcomes at the legislative and
regulatory levels.

Industry Alliances

e | everage our industry alliances to
further NAILBA’s efforts in education,
government affairs, member benefits and
member growth.

e |dentify synergies with other
organizations to benefit NAILBA's efforts.

Member Benefits
¢ Implement networking opportunities through
structured programs and meetings.

e Create new and promote existing
programs for principals and staff.

e Provide a forum for socially and politically
responsible opportunities.

¢ Audit and evaluate existing programs and
determine the usage and value.

Education

* Review content of current educational
product offerings and make sure they still
meet the needs of the member agencies

¢ Develop and execute the Executive
Forum

e Improve the relevancy and quality of
the educational content for the Annual
meeting

¢ Develop, execute and evaluate the
Agency Management Institute

Membership Growth

e Conduct ongoing review of membership
criteria and make necessary
recommendations to Board.

e Develop marketing plan to recruit eligible
prospects.

¢ Maintain and improve retention program
to drive neutral or increased retention
percentages.

In March of 2009, NAILBA launched a new membership database system. This new
database allows NAILBA members to register for NAILBA events, track their transactions
and purchases, update their information in the database, and look up other NAILBA

members in the database directory.
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ADVOCACY
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COMMUNICATIONS

This year, the Strategic Communications Committee was tasked with the responsibil-
ity to execute a strategic communications plan, establish a comprehensive view of the
state of the independent brokerage industry, develop competitive intelligence for the
independent brokerage industry, and ultimately, position NAILBA as a thought leader in
the industry.

The committee determined that in order to create a successful communications strat-
egy that helped NAILBA grow in the future, they needed to understand where NAILBA
is today. The tools that the committee used to conduct the assessment were a SWOT
analysis, a PEST analysis, a member operations study, a “state of the industry” study,
and a brand awareness study.

Based on the information gathered, a strategic communications plan was created
focusing on the positioning statement NAILBA is the premiere insurance industry orga-
nization promoting financial security and consumer choice through the use of indepen-
dent brokerage distribution. All key messages flow from this positioning statement and
are incorporated into all NAILBA collateral.

Additionally, the group worked on a strategy that will capitalize on the existing social
networking channels to build member communities, disseminate information, increase
advocacy opportunities, provide research and development for future association
programs, increase attendance at NAILBA events, identify future association leaders,
nurture the next generation, and increase brand awareness.

As part of the overall strategy to reposition NAILBA within the industry, the association
launched a new logo and new Web site at its annual meeting in November.

Our press releases have generated coverage in many communications mediums,
whether it’s online blogs, trade publications, or periodicals. In fact, NAILBA has been
cited in over 60 industry articles this fiscal year. Additionally, the NAILBA Web site aver-
aged 4,100 unique visitors per month—each of whom visit an average of 7.16 pages
per visit. Our electronic newsletter, NAILBA Now, is averaging a 35 percent open rate.

We’ve had much success in ensuring NAILBA’s
voice is heard by the industry.
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PROFESSIONAL DEVELOPMENT

Through NAILBA'’s professional development program, member
agencies are given the resources they need to help them
operate more productively, profitably, and responsibly.

In 2009, NAILBA saw the fulfillment of several important new educational initiatives,
designed to meet the needs of agency staff at all levels. The first annual NAILBA
Executive Forum, held in February 2009, brought together agency principals and
NAILBA volunteer leaders from around the country for leadership training, personal
development, and senior-level networking. The first annual NAILBA Agency
Management Institute, held in May 2009, brought together representatives from over
35 NAILBA member agencies in a highly successful educational program specifically
for agency staff.

This year also saw the update of the NAILBA Brokerage Desk Reference, as well as
the continuation of the NAILBA/LIMRA AML Training; NAILBA University’s BGA Train-
ing, Agent Training, and Staff Communications online series’; and the distribution of
the NAILBA Field Underwriting Guide to over 250 member agencies.

The 2008 NAILBA Annual Meeting was the best-attended NAILBA meeting ever,

with nearly 1400 attendees and 150 exhibit booths. General Sessions featured
Bernard Shaw, Dick Vitale, and The Afterburners. The Mooers Dinner was wonderfully
attended, and guests were entertained by The Fabulous Earrings. The recipient of the
2008 Douglas Mooers Award for Excellence to George C. Van Dusen lll, president of
Diversified Brokerage Services Inc.

Future Annual Meeting Locations

2010

Gaylord Texan
Dallas, TX

JW Marriott Desert Ridge
Phoenix, AZ

JW Marriott Grande Lakes
Orlando, FL

Gaylord Texan
Dallas, TX
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MEMBERSHIP

MARKETING
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NAILBA CHARITABLE FOUNDATION

The NAILBA Charitable Foundation is a public charity that serves as the philan-
thropic arm of the association. With the support of its members and corporate
partners, the NAILBA Charitable Foundation has been able to advance worthwhile
community projects for organizations that would otherwise not receive funding. The
mission of the Charitable Foundation is to encourage volunteerism among NAILBA
members and provide grant funds to worthy charitable organizations.

The financial services industry is a major contributor to the health and vitality of

the world and its economy. As such, the grant programs of the NAILBA Charitable
Foundation are designed to provide support to organizations that serve to enhance
the quality of life for those less fortunate, with a special emphasis on children.

In 2009, the Foundation awarded $237,000 in grants to 12
organizations that are making a difference in the communities
in which NAILBA members operate. The following are the grant
award recipients for 2009:

*Children’s Oncology Beginning with Books................... $20,000

Services, Inc.......................eee $35,000 Pittsburgh, PA

C'j]?g;plin;LOf Col. J. William Fefton, lll Grant Nurses for Newborns.................... $20,000

90, St. Louis, MO

LIFE Lessons—

LIFE Foundation. $25,000 Camp Kemo .................................. $15,000
) Columbia, SC

Arlington, VA

five student scholarships of $5,000 each Rainbows for Kids ....................... $15,000

Brain Tumor Foundation St. Louis, MO

for Children, Inc. .......................... $25,000 Saint Louis Crisis Nursery ........... $15,000

Atlanta, GA St. Louis, MO

Cornell Cooperative Extension Down Syndrome Connection

Dutchess County—Relatives ofthe Bay Area..............cc.cooeen. $12,000

As Parents Program (RAPP) ........ $25,000 Danville, CA

Millorook, NY Delta Gamma Center for Children
Amos House............cccccoevinnn. $20,000 with Visual Impairments............... $10,000
Providence, Rl St. Louis, MO
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Christy Antil
Special Projects Coordinator

Jack Chiasson, CMP, CAE
Executive Director

Susan D. Haning, CEM, CMP
Director, Business Development

Michele Liston, CMP.
Director, Meetings and Education

Meredith Maslich
Administrative Coordinator

Sarah O’Hanley
Coordinator, Marketing and Advertising

Pamela Pasch
Director, Administration

Janay Rickwalder
Director, Communications and Public Affairs

Naomi Romanchok, CMP
Director, Foundation Events and Member Services

Mark Valentini, MPP
Manager, Government Affairs
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