MEMBERSHIP SURVEY

December 2008
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Download this survey at www.nailba.org

OBJECTIVE

The objective of the survey is to develop a better understanding of
NAILBA member company operations by quantifying key areas,
including staffing, revenues, premium levels, number of insurers
represented, agent appointments, products distributed, and other
useful business data.

METHODOLOGY

NAILBA commissioned Agent Media to conduct the survey. The survey
was developed in conjunction with NAILBA staff members. It was
conducted online via email invitations sent in December to NAILBA
members. Eighty NAILBA members completed the survey.
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GENERAL OPERATING INFORMATION
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WHICH STATES ARE YOU LICENSED TO DO BUSINESS?

CALIFORMLA
GEORGIA

TEXAS

MEW YO RK
ILLINOIS

OHIO
PENMNSYLVARNLA
MEW JERSEY
MORTH CAROLIMNA
VIRGINIA
ARIZOMA

INDILANA
MARYLAND
MICHIGAM

SOUTH CAROLINA
coLORADO
TEMMNESSEE
COMNECTICUT
MASSACHUSETTS
WISCOMSIN
ALABAMA

1oWA

KEMNTUCKY
CREGOM
WASHINGTON
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WHICH STATES ARE YOU LICENSED TO DO BUSINESS?

WEST VIRGINA
HANSAS
MINNESOTA
LOLISIANA
MiSSISS| PR
MISSOURI
DELAWARE
MNEBRASKA
ARKANSAS
MNEVADA

RHODE ISLAND
NEW HAMPSHIRE
MEW MEXICO
SOUTH DAKOTA
OHLAHOMA
UTAH

MAINE
MOMTAMA
IDAHO
VERMONT
MNORTH DAKOTA
WYOMING
HAWAIL

ALASKA
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HOW IS YOUR COMPANY ORGANIZED?

conener _ o
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IN WHAT STATE IS YOUR AGENCY’S MAIN OFFICE?

Breakdown per state
CA 8 AZ 2 MI 1
NJ 7 1A 2 Ks 1
FL 6 KY 2 NH 1
IL 4 MO 2 IN 1
NY 4 PA 2 wWY 1
NG 4 T™N 2 5C 1
OH 4 ID 1 OR 1
CT 3 HI 1 VA 1
MN 3 GA 1 WI 1
TX 3 AR 1 ur 1
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HOW LARGE IS YOUR INTERNAL DATABASE OF AGENTS TO
WHOM YOU MARKET ON AT LEAST A SEMI-REGULAR BASIS?

MO INTERMAL DATARASE oF sssms _ Q%




AGENTS APPOINTED & ANNUALIZED PREMIUM

HOW MANY AGENTS ARE APPOINTED TO SELL INSURANCE
THROUGH YOUR BROKERAGE?

Mean: 1,435

Median: 950

Range: 50 to 7,000

HOW MUCH ANNUALIZED PREMIUM DID YOUR AGENTS
WRITE IN 20072

Mean: $12,198,657

Median: 3,335,000

Range: 257,000 to ¥122,000,000

HOW MUCH TOTAL ANNUALIZED PREMIUM DO YOU
REALISTICALLY ANTICIPATE YOUR AGENTS WRITING IN 20082
Mean: ¥13,356,756

Median; 33,250,000

Range: 3200,000 to ¥150,000,000

~
NAILBA

The Voice of Independent Brokerage Distribution

CARRIERS AND PRODUCT LINES

~
NAILBA

The Voice of Independent Brokerage Distribution




HOW MANY LIFE AND HEALTH INSURANCE COMPANIES DO
YOU HOLD A DIRECT REPORTING CONTRACT?

AVERAGE

- - 16.9
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WHICH OF THE FOLLOWING PRODUCTS HAVE BEEN SOLD
THROUGH YOUR GENERAL AGENCY IN THE PAST YEAR?

CAILBAN
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WHAT PERCENTAGE OF YOUR COMPANY’S TOTAL REVENUE
DOES EACH OF THE FOLLOWING PRODUCT LINES ACCOUNT?

LIFE INSURAMNCE

HEALTH INSURAMNCE

AMNUITY

LomMG TERM CARE

MEDICARE

DISABILITY

MEAMN

73%

16%

15%

MEDIAN RANGE
80% 1-100%
5% 0-95%
9% 0-100%
5% 0-100%
1% 1-60%
2% 0-10%0

aiLeA
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STAFFING
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INCLUDING YOURSELF, HOW MANY STAFF MEMBERS DO
YOU EMPLOY?

B FULL-TIME PART-TIME

55%
1-10
98%

I
11-20
B3

15% )
=2 oo AVERAGE
Full-time ¢
at.40 3% employees 12—8
0% )
Part-time 1
B employees
41.80 P,
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PLEASE LIST THE NUMBER OF INDIVIDUAL AGENT
RECRUITERS YOU EMPLOY

. AVERAGE
11-18 304

3.3
18-20 Iz%




PLEASE LIST THE NUMBER OF INDIVIDUAL MARKETING
PERSONNEL YOU EMPLOY

.-
" l?’% AVERAGE
(9 I =
3.9
1620 I[%,
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PLEASE LIST THE NUMBER OF INDIVIDUAL UNDERWRITERS

YOU EMPLOY
-
AVERAGE
+ Jox 1.1
5 .2%




PLEASE LIST THE NUMBER OF CASE WORKERS YOU EMPLOY

fs .4% AVERAGE

4.3
18-20 Il%
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PLEASE LIST THE NUMBER OF INDIVIDUAL INFORMATION
TECHNOLOGY PERSONNEL YOU EMPLOY

AVERAGE
‘- 1.9
s+ | 0%
—
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PLEASE LIST THE NUMBER OF INDIVIDUAL OFFICE
MANAGERS YOU EMPLOY

AVERAGE

& IQ% -l
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PLEASE LIST THE NUMBER OF INDIVIDUAL BOOKKEEPERS
OR COMPTROLLERS YOU EMPLOY

-

AVERAGE
<l 1.1
5+ lQ%
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EXPENDITURES
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APPROXIMATELY WHAT PERCENTAGE OF YOUR TOTAL
ANNUAL REVENUE DID YOU ALLOCATE TOWARD AGENT
TRAINING IN 2008?
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APPROXIMATELY WHAT PERCENTAGE OF YOUR
TOTAL ANNUAL REVENUE DID YOU ALLOCATE TOWARD
STAFF PAYROLL IN 2008?

o% -1%

AVERAGE

42%
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APPROXIMATELY WHAT PERCENTAGE OF YOUR TOTAL
ANNUAL REVENUE DID YOU ALLOCATE TOWARD STAFF
TRAINING IN 2008?

AVERAGE
e .“% = Q0
5.8%
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APPROXIMATELY WHAT PERCENTAGE OF YOUR TOTAL
ANNUAL REVENUE DID YOU ALLOCATE TOWARD
MARKETING IN 2008?

o% ll%
o |
. =

21-30% 16%

[ AVERAGE
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APPROXIMATELY WHAT PERCENTAGE OF YOUR TOTAL
ANNUAL REVENUE DID YOU ALLOCATE TOWARD BASIC
OPERATIONS IN 2008?

AVERAGE
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